@ Avarrtu€iakh Hpakdeiou

APAXH L321-2:
«Kévtpa gpovtidoag mardi®dv Tpocyolkis nhkiag, onpotikég Pifpriodnkes, mocia, ydpor
(GOK1NGNS TOMTIGTIKAV dPUCTIPLOTITOVY

1. XPHMATOAOTIKA XTOIXEIA - XPHMATOAOTIKH BAPYTHTA

OO ¢ € ITOXOXTO XTH A.A.| IIOXOXTO XTH A.A.
TOY YIIOMETPOY TOY METPOY
YYNOAIKO KOXTOZ 250.000,00
AHMOZXZIA AATTANH 250.000,00 68,96% 4,23%
IAIQTIKH XYMMETOXH 0,00

2. ANAAYTIKH IIEPIT'PA®H APAXHX

Zmv gvdoydpa Tov vopov Hpakdeiov Agttovpyodv maducol otabpol, Ppepovnmiakoi otabpol
kot Kévipa Anuovpywkng Amacyoinong Iladwwv (KAAIT). Ot mepiocdtepor  otabuol
ypnuatodotiOnkay yuo tn Asrtovpyio toug pécm tov I KITXE. Xe moAréc meployég dev vépyovv
KaBoAov vrodopég Yoo T Asttovpyio Tov otafuov kot tov KA. AIL kot 6mov vadpyovv ot
KTIPLOKES EYKOTAGTAGELS KO 0 EE0MTAGLOG TOVG TOPOVGLALOVY TOAAG TpOPATLaTa Kot TOAAOL Oev
TANPOHV TOVG OpoVS TOL BETEL TO VEO Bea kO TAaiclo Agttovpyiog.
Eniong vmapyetr évog pikpodg aplpdg tomkov yopoktipo SNUoTiKOV BifAtodnkov, ot onoieg
amOTEAOVV TOANLE KAT|POOOTLLATO TOTIKMY EVEPYETMV, EVA TNV TEAELTAIN deKaETiOl AElTOVPYEL N
«kwvnTn davelotikn Pirprodnkn» and v TEAK Hpaxieiov.
Moviotr dnpotikol y®MPol GoKNONG TOMTIGTIKAOV OPACTNPOTNTOV Kol ONUOTIKA MOgia Ogv
VRLAPYOVY OTNV TEPLOYN, UE OMOTEAECUO O TOMIKOG TANOLoPOC kol kupimg To TOdLd, va
6TEPOVVTOL SUVATOTHTOV TVEVLOTIKNG OVATTUENG KOl KOAMTEXVIKNG EKPPOONG.
Ot moMtioTikég ekdnAdoelg mepropilovior oe pepikés muépeg Kabe Avyovoto, kvpimg amd
TOMTIOTIKOVG GLAAOYOLG TNG TEPLOYNG, EVO OAO TO VEOAOUTO £T0G, OV VWAPYEL Kopio
duvatodTTO, €OIKE GTIG OMOUAKPVOUEVES TTEPLOYES Y10 TOPOUKOAOVONOT T.X. KIVILOTOYPOUPIKNG
taviog, OeaTpikng TopPAGTACTG, LOVOIKTG EKONA®ONG KAT, Tapd Ldvo epdcov petakivnBel oty
oA Tov Hpaxdeiov.
Etvon poavig Aoumov 1 EAAEIYN KOWVOVIKOV KOt TOAMTIGTIKAOV VTOOOUMY, GTNV TEPLOYN], TOCO GE
povieg Kot oOyypoveg dopég epovtidag madidv, 660 Kot o€ Plobnkeg, mdein kot xdpovg
TOMTIOTIK®OV OPOGTNPLOTHTOV, YEYOVOS TOV ONUIOLPYEL HEYOAN OVIGOTNTA GTOV TOUEN AVTO, TOVL
TANBVG OV NG EVOOYDPUGS, LLE OVTOV TMV UCTIKMV KEVIPOV.
Méow g dphong emdunKeTL:
® 1 OpYOVOUEVN TAPEUPOCT) OTNV AVATTLEN OPYUVOUEVOV KOl GUYYPOVOV OOUMOV GPOVTIONG
OOV TPOGYOMKNS NAKiaG,
® 0 €KOLYYPOVIGHOG KVpimg BPAoONK®VY e 6TdY0 TNV TPOGTAGIO TOV VIAPYOVIOS VAIKOV,
TOV EUTAOVLTICHO TOV GLAAOY®OV TOLG KOl TN AEITOVPYIOL TOVG CUUP®VE HE TO VEQ
dedopéva. ™G olyypovng TEXVOAOYiaG (YNelomoinon VAKoD, MAEKTPOVIKY) OPYOVMON)
OOOUEVMV KAT).
e 1 ONUIOLPYIC OPYAVOUEVOV YOPOV LOVIUNG AGKNONG TOMTIGTIKOV dPACTNPIOTHTOV
e 1 onuovpyio ®woeimwv o mEPLOYEC OTIC omoieg epaviletor avomapEion VTOdOUMY Kot
TOPOTNPELTAL OVVOULKY] 0O TOV TOTIKO TANOVGUO GTNV LOVGIKT EKTOIOEVOT).
Eppaocn 0o 600¢i oe meproyég otig omoieg eppaviCetal onuovtikd EAAEUIN GE AVTOV TOL €100VG
TIG VTOOOUES, evdd Bo emdumyBel kol 1 avATTLEN GUVEPYIDV LE GLVAPEIG TOTKOD YOPOUKTHPO
TPOTOPOVAIEG Omd TNV TOMKN KOWOTNTO OTO KOUMUATL TNG MOVLGIKNG KOl KOAALTEXVIKNG
exmaiogvong (m.y. vmopén opddwv GTuING eKUdONONG TOPASOGIOKOV YOPMV KOl LOVGIKNG G
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TOdLA, EVIOV dPACTNPIOTNTA TOTIKMY TOMTIGTIKOV GUAAGY®V KAT).
E1dwo Bapog Oa dobet:
® OTOV EKOGLYYPOVICUO vOloTaueveoy  Bilobnkov ywo v  zmpoundewo  cHyypovov
eEomMopol ymelonoinong 1otopikdv PiAiov, Tov eUmTAOVTIGUO TNG CLAAOYNG TOVG KOl
TNV 0PYAVMOT| EKTALOEVTIKOV OPAGEMV Y10 TOV TOTKO TANOLGUO GE GYEon e TNV 1oTopia
™G TEPLOYNG, TOV TOATIGUO KOl TO PLGIKO TEPPAALOV TNG, OO TO LAKO TOV VIAPYEL G
OVTEC,
e oV OpvoN WOEI®V GE TEPLOYEC e EVIOVT TOAITIGTIKT SUVOULIKY, KAOMG Kot
e o SNUOLPYID LIKPOV HOVIL®V VTOOOUMY GGKNONG TOAITIOTIKOV OPACTNPLOTHTOV, GE
VOLOTAEVO KUPIMG KTipLo 1010iTeEPNG APYLTEKTOVIKNG, Y10 TN LOVIUN dPAGTNPLOTOINOT TV
TOTKMOV KOWVOVIOV GTO KOUUATL TOV TOMTIGHOV.

Tia Ty viomoinon tys dpdons Oa typnBovy ot 6por Kar o1 wepropiouol Tov Ocouikov mioicion
OV OIETEL TV EPAPUOYN TIG, VO avTicTorya Oa o1auopewlovy kot o1 emAESIUES OATTAVEG.
Amo Tqv viomoinon tg opdons ogv Oa OnuIovPYOvYVTAL E6000 KATA TI) OIAPKELD KOl UETH THY
vAomoinon.

H Jopdon dev apopd. ta povaeia.

3. XKOIIIMOTHTA KAI AITIOAOI'HXH THX XPHMATOAOTIKHX BAPYTHTAX
THX APAXHX XE XXEXH ME TA AIIOTEAEXMATA THX SWOT ANAAYXHYX KAI
TOYX XTOXOYX TOY TOIIKOY ITPOI'PAMMATOX

2Komog NG OpAcNg 1 ToPOoYN VINPESIOV 6ToV TANOLGUO TG LTAiBpPov 1GOTIUN LE AVTEG TOL
TANOLGHOV OV Elval EYKATESTNUEVOC T aoTIKA kKéEvipa. H vmapén ovyypovov Biiodnkov,
Bpepwmv otabuov pe opdplo Aertovpyiog mopdAAnAo pe avtd TOV £PYALOLEVOV YUVAIKOV, T
Vmapén yOp®V TOAMTIGTIKNG dpacTnploTNTaS, OEATPOL Kot KIVUATOYPAPOL Elval oTolyEio TOv
ovpPdArrovy oty mordtnta {ong Tov TANBLVGHOV.
Me v g@appoyin TS dpacng emTVyaveETOL:

e Evduvvhpwmon tov 0ecHdV KOWOVIKNAG TPOCGTAGIG

e Apon ¢ amopOVOONG TUNUAT®V TOV TANOLGLOV

o [lapoyn icmv evkapu®dV 6ToV TOTIKO TANOLGLO

4. INIEPIOXH E®APMOI'HX THX APAXHX (o¢ eninedo Afjpov) KAI AITIOAOI'HXH
THX XE XXEXH ME TA XTOIXEIA THX YOPIXTAMENHX KATAXTAXHXE, THX
SWOT ANAAYXHE, KAOQY KAI TOYX XTOXOYX KAI TH XTPATHI'IKH TOY
TOINIKOY ITPOI'PAMMATOX

[lepoyn  egappoyng: A@opd to0 oOVOAO TV ANUOTIKOV AWQUEPICUATOV TNG TEPLOYNG
napéupacns otovg Afpovs Apkaioywpiov, Actepovsiov, I'dptuvag, Emokonng, @payovov,
Kaoteriov, Kogpva, «N.Kalavilakne», Tvumakiov, Mopov, Hpakieiov kot ta A.A.. ABoov,
TF'oviég Tledrdodog, Kepag kar IMotapmv tov Aquov Xeposovncov, 10 A.A. Kpaciov kot tov
oiopd Moyov tov Afjuov MoMov, ta A.A. Endveo BdéBeioc, Kalov Xwpiov, Ko&apng kou
Xapacov Tov Afpov [N'ovfov, kot ta A.A. Podidg, ©ddere Kot tov okiopd AxAddog Tov Afpov
l"aliov.

5. AIKAIOYXOI

OTA o BaBuov, kot To VOUIKE Toug Tpdomma, KoOdS Kol 1O1MTIKOL POPElG U KeEPIOOKOTLKOD
YOPAKTN PO, LE CKOTO TNV LAOTOINGT VIIGTOlY®V £PY®OV ONUOGLOL YOPAKTIPOL.

6. IIEPIT'PA®H THX XYNEPI'TAX THX APAYXHX ME AAAEX IPOTEINOMENEX
XTO IIAAIXIO TOY XXEAIOY

H cvuykekpiuévn 0paon Aettovpyel GUUTANPOUOTIKE KOl GE GLVEPYLO LE TN dpdon:
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e [.322-1 - Bektimon kot avamAactn KOwoypnotmy YOPmV.

7. IIEPITPA®H TOY KAINOTOMOY XAPAKTHPA (spocov vrapyer) KAI
MPOYIMO®EXEIX / AIAAIKAXIA I'lA THN EPAPMOI'H TOY

H xovotopio cuvictatol 6Tny Tapoyn VINPESIHOV 6TOV TANOLGUO TG VITAOPOV OUOLEC LE aVTEG
oL €xel 0 TANOVOUOG TOV PEYAA®V OCTIKOV KEVTPOV. AKOUO Kol GUEPO LIAPYEL VOTEPTON
otV oot (NG TOL AypoTIKOD TANOBLGLOV.

8. ANAMENOMENO EINENAYTIKO ENAIA®EPON OIIQX ITPOEKYYE AIIO THN
“BOTTOM UP” ATAAIKAXIA

H dwdwaocio “BOTTOM UP” petd and dwafodrevon avadeite peydrlo €nevOLTIKO EVOLOQEPOV
KOl CUYKEKPIUEVA
e {dpvon evog (1) avorktod Bedtpov
idpvon evig (1) cvyypovov madtkov ctafon
dpovon evig (1) ydpov 4oKNGNG TOMTIGTIKGOV dPACTNPLOTHTOV
dpvon pia (1) Brprrodnrng
dpvon evig (1) kévrpov PPovTidug TAIUOV TPOTYOAIKNG NAKING
Bedtioon TV eykaTaoTAcE®V TV TAOIKOV oTafpdv Kot K A A.IL. tov Asttovpyovv
6ToV¢ AfJUoVG.

9. ITPOBAEIIOMENOX APIOMOX TAPEMBAXEQN (d&iktng ekpodv)

Anovpyia 600 (2) Epywv VTOOOUNG
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