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APAXH L311-7:
«Iophoeig, ETEKTAGELS EKOVYYPOVIGUOL EMYEIPTCEMV TAPAYOYS ELOAV OLUTPOPNS
RETA TNV 0" peTomoinon»

1. XPHMATOAOTIKA XTOIXEIA - XPHMATOAOTIKH BAPYTHTA o¢ €

IHOXOXTO XTH A.A. | IOXOXTO XTH A.A.

MOZO oz € TOY YIIOMETPOY TOY METPOY
2YNOAIKO KOXTOX 300.000,00
AHMOZXIA AATTANH 150.000,00 20% 2,54%

IAIQTIKH XYMMETOXH | 150.000,00

2. ANAAYTIKH IIEPII'PA®H APAXHX

210 voud Hpaxieiov vmdpyovv TOAAEG WIKPEG YEMPYIKEG EKUETAAAEVGELS 7OV TOPEyoLV
TPOiOVTO. LYNANG TowdTNTaG, TO omoio dwbétovv oTig ovvnbelg HopPég otnv ayopd (Adot,
oTaOMa, paky, otaeida, YA KAT). XTIC 0ypOTIKEG OWKOYEVEIEG Tapadoctlakd aflomoleitol
UEPOC TNG TOPOY®YNG GE TPOIOVTA SUTPOPT|G KUPIMG Yo idt ¥pnomn, EVO TEAELTOiN TOPEyOLV
TOGOTNTEG TOL TIS OlBETOVY ATLTOL GE TPitovg, €vTOg Kol ektdg Kpntng (metypéll, magipdor,
HOVLGTAAELPLY, EVOYOVTPO, GTAPLOOYMLLO KAT).
Emiong, ota yopid ™G mEPLOYNG, VIAPYOLV TOAAN HIKPE 0pTOTOlEin, TOV TAPAYOoLY TPOIOVTIQ
YOUNANG TO10TNTOG, KLUPI®mG Youl, AdYy®m Tov amapyotouévov eE0TAMGHOD TOVS, LE ATOTEAEGHA, O
TOMIKOG TANBVo UGS va TpounBedeTol Yol amd To TANGIEGTEPO EUTOPIKA KEVTPOL.
>10 Nopd Hpaxieiov vdpyovv evvéa yovorkeiolr GUVETAIPIGHOL - o TOVE OTOIOVG Ol dVO Elval
oTNV TEPLOYN TAPEUPACNC- TOV TOPAYOLV TPOIOVTO apTOTOUOG Kot CoYOpOTANGTIKNG Kol TO
SlOKIVOUV GTNV TOTIKY] 0lyOPd KOl G€ KOTAGTN LT TOANONG KPNTIK®OV TPoidvTtmv otnv Adnva.
Extipovpe 0t1 o topéag avtdc pmopel vo avamtuydel egartiog, tg mpoforng Tov KpnTiKoD
SOTPOPIKOV TPOTVTTOV KOl TNG SVVATOTNTOS O10GHVOEGTG TOV LLE TOV TOVPICUO.
Méoa and t dpdor EnOIDKETOL:
e 1 dNuovpyia 1 0 EKGLYYPOVIGUOG UKPOV APTOTOIEI®V, OO 0YPOTEG GE AMOUOKPVGUEVEG
TEPLOYES, TOV LITAPYEL EAAELYT, Y10l TNV KAALYN TOV OVOYKOV TOV TOTIKOV TANBuo 0D,
e 1 dnuovpyio 1} 0 EKGLYYPOVIGUOG EMYELPNCEDV OO AYPOTEG TOV AELOTOLOVV TN JIKT) TOVG
TPWOTOYEVI] TOPOAYOYN OAAGL Kol TNG TEPLOYNGS (YAAL, CTOPVALN, OTOPOKNTEVTIKA, GTAPION
KAT), petd v mpdn petamoinon (0mmg EvoXovTpogs, mov aE0MOLEiTaL TO YOAL KOl TO
outdpu).
Ed1k6 Bdpog Ba d0bel otn dnpiovpyio opyavouEvev yOp®V Tapoy®yns Kot otV aglonoinen g
oVYxpovng TeYVoAoYiog, KaOMG Kol TNV TLTOMOINGCN TV TPOIOVI®OV O WKPEG OTOMKEG
GLGKELAGIES, Y10 TN TPOMONGN TOVG OTIC HEYAAEG EEVODOYEIOKES LOVADEC.
Evdektikég emyelpnoeic, ol omoieg pmopovv va evioyvfoiv péowm g dpdong ivai: epyastipla
Tapoy@yns meTHeCLon, 0PTOCKELAGUATMOV, WOV LoyopOTAACTIKNG, EIVOXOVIPOV LOVGTUAEVPLAGS,
Copoptkadv KAT.
Eniong, puéow g dpdong Ba evioyvbel kot n xpnon OVOVEDCIUOV TNYOV EVEPYELS Yo 101
KOTOVAA®GON OTIG EMXEPNGELS TOL Ba ypnpatodotnHovv.

T'ia ™y viomoinon tyg dpdons Oa typnbodvy ot 6pot kai o1 wepropiouol Tov Osouikod mioiciov
OV OIETLEL THY EPOAPUOYY THG, VO avTioTorya Oo dropuoppwBoiy Kkai o1 emAééyues damaves.

2TH opaon oev evicyvovrol TOugls Kol TaAPEUPAoEIS TOV ATOTEAODY AVTIKEIUEVO THS OPAOHS
L123a.
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3. XKOIIIMOTHTA KAI  AITIOAOI'HXH THX  XPHMATOAOTIKHX
BAPYTHTAX THX APAXHX XE XXEXH ME TA AIIOTEAEXMATA THX SWOT
ANAAYXHX KAI TOYX XTOXOYX TOY TOHIKOY ITPOT'PAMMATOX

Me v vhomoinon ¢ dpdong EMSUDKETOL:

e O eEopBoroyiopdg Asttovpyiag aypodlaTpoPkod TOpEN €01KE O©TO KOUWUATL TNG
TLUTOTOINGNG UETA TV TPATY UETOTOINGT TNG TAPUYDYNG TOMIKNG TPOEAEVLGNG TPOTOVIMV
v aflonoinon g TOmMKNG Topay®wyng tng Peitioong g mowdTTAS TOV TOMK®OV
TPOIOVTIMV.

e H evepyomoinomn g tomikng kowmviog kot e01Kd OUAd®V YOVOIKAOV e TN onpovpyia 1
EKGLYYPOVICUO HIKPOV KOWMVIK®OV EMYEPNCEDV (YUVOUIKEIOVG GUVETAPIGHOVS 0DV
SlaTpPOPNG KAT)

e H avantuén xovovikov emiyeipnocwv m omola kot Bo kabodnynoet Tig LIhPYOVGES
KOW®VIKEG EMYEPNOELS OTIV NAIKLOKT ovacLvOeon pe TV €10000 veapdtepv o€ nikio
HEADV GTNV TOPUYMYIKN KOl EMLYEIPNOLOKN AgtTovpYida.

e H abdénon owoyevelokov €1600MUOTOC HEGH NG Onuovpyiag mpootiféuevne atiog and
TNV TUTOTOINGN OYPOTIKAOV TOTIKAOV TPOTOVI®V STpoPns vyning mowotntog, H
TopAy®myn TPOIOVIOV TOWOTNTAG Kol TPooTIOEUEVNG ayopaoTikng o&iag —=> peioon
EMEIIIATOG OVTAYOVIGTIKOTNTOG TPOIOVTOV KOl EMLYEIPTCEMV.

e H BeAtioon g aviayovioTIKOTNTOS TOV TEMK®OV TPOIdVTmV HEGH UE TNV 0&loToinon TG
TEYVOLOYIOG KOl TNG TAPAY®YNS VYNANG TOLOTNTOS TPOTOVTIMV

e H av&nom g amaocyOAnoNg 6TV TEPLOYN HE TNV INUOLPYIN EMYEIPNOEDV TAPOYWYNG
TEMKAOV TPOIOVIWOV VYNANG TO1OTNTOG,

e Meiwon &apmmong amd TOV TPMTOYEVY] TOUEN OTIS TEPLOYEG UE TNV TOVOON TNG
EMLYEPTLOTIKOTNTOGC

H ovpPoAn g dpdons omnv EKTANPOGCT TOV GTPATNYIKOV GTOY®V TOL TPOYPAUUOTOS oYETILETON
HE avEnom TG OVIOY®VIGTIKOTNTAG TEAIK®V TPOIOVI®MV TOL TOPAYOVIOL OTIG TEPLOYES, TNV
160PPOTN AVATTLEY TNG TOMIKNG OWKOVOUING HE TNV TOPOLGIN SVVOUIKDOV EMLYEPTOEDV CTNV
evooympo tov N. Hpoaxdeiov, mpodOnon moAiviertovpykdtnrag yewpylog kot T€Aog pHe TNV
eMTELEN TNG KOWMVIKNG 1GOPPOTIOG KOt TN OTNPNON TNG KOWMVIKNG GLUVOYNG OTIC TEPLOYES
napépuPoong.

4. IIEPIOXH E®APMOI'HX THX APAXHY (og emimedo Anpov) KAI
AITIOAOI'HXH THX XE XXEXH ME TA XTOIXEIA THY Y®IXTAMENHX
KATAXTAXHYE, THX SWOT ANAAYXHY, KAOQYX KAI TOYX XTOXOYX KAI
TH XTPATHI'IKH TOY TOIIIKOY ITPOI'PAMMATOX

[lepoyn  epapuoyns: Aeopd 10 oOVOAO TV ANUOTIKOV AWQUEPICUATOV NG TEPLOYNG
napépuPacng otovg Afpovg Apkaioympiov, Actepovsiov, I'optuvac, Emckonng, Opayavov,
Kaotediov, Kopwa, «N.Koalavi{akne», Tvuraxiov, Mowpwv, Hpaxieiov kot ta A.A.. ABdov,
TF'oviég Tlediddog, Kepag kot IMotapmv tov Aqpov Xepoovrcov, 10 A.A. Kpaciov kot tov
okiopd Moyov tov Afuov MoMov, ta A.A. Endveo BdéBewoc, Kalov Xwpiov, Kolapne ko
Xapacov Tov Afpov F'ovfov, kot ta A.A. Podidg, ©ddere Kot tov okiopd AxAddog Tov Afpov
I"aliov.
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5. AIKAIOYXOI

Mé£AN oL aypOTIKOD VOIKOKLPLOU Kot EWIKOTEPA PUOIKA TPOCHOTA TOL OCKOVV dPOaSTNPLOTNTA
0€ YEMPYIKT EKUETAALELOT KATA KOPLOL 1 LEPIKN amacyOANoN 1 amotelovy cupuonbovvia PEAN
TOV apPYNYOV TNG YEWPYIKNG ekpetdAlevong (ovluyol | Tékva) kAT TN OTIYU VTOPOANG NG
aitong evioyvons. EEapodvrtar o1 yewpykol epyditec.

6. IIEPII'PA®H THX XYNEPI'TAYX THX APAYXHX ME AAAEX ITPOTEINOMENEZX
XTO ITAAIXIO TOY XXEAIOY

H napoandve dpdon Aertovpyel GUUTANPOUATIKAE KOl DVITOCTNPIKTIKA LE TIC TOPOKATO OPAUCELS:
o L[312-5 -AitO®OT OUOEW®V 1 GUUTANPOUOTIKOV ETYEPNCEDV OA®V TOV KALO®V
EMLYEPNOEDV
e [1230— AvEnon ¢ a&log TV YempyIK®V TPoidvTmv

7. IIEPITPA®H TOY KAINOTOMOY XAPAKTHPA (e@pocov vmapyey) KAI
MPOYIMO®EXEIL / AIAAIKAXIA I'lA THN EPAPMOTI'H TOY

Q¢ Kouvotopia tng dpdong sivat:
e 1 {OpLON KOWMVIK®OV EMYEPNCEMY amO YLVOAIKES TNG TEPLOYNS Kot M aflomoinon g
O1KNG TOLG TAPUYWYNG GE OLYPOTIKA TPOTOVTAL.
® 1) evioyvon enEPNCEDV TOL Ba TAPAYOLV TPOIOVTO ATOUIKNG GUCKEVAGTOG

8. ANAMENOMENO EIIENAYTIKO ENAIA®EPON OIIQX INTPOEKYYE AIIO
THN “BOTTOM UP” ATIAAIKAXIA

H dwdwocioo “BOTTOM UP” avédeiEe 011 moAlol aypoteg kol aypOtioces emibupodv oty
onpovpyia emyeipnong a&lomoinong g O1KNG TOLG TAPAYMYNG Kol WoiTePA oTA TPOTOVTA TV
€10mV LoyapomAacTIKNG Kot Tpotovimv {OUNG. AUECO evOlOQEPOV TOPOLGLAGTNKE amd 0V0 (2)
EMEVOVTEG yloL TNV 10pvom HOVASOS Topay®mYNS Kateyvuyuévev mpoidviov {Oung (tvpdmitec,
CQOAATEC K.T.A.), TN onpovpyia evoc (1) yuvarkeiov cuVETAIPIGUOD KOt TOV EKGVYYPOVIGUO dVO
(2) aypoTIKOO YUVOIKEIOV GUVETOIPIGLOV TOV TOPEYOLV TAPUSOGIOKA YAVKIGLLOTAL.

9. NPOBAEIIOMENOX APIOMOX ITAPEMBAXEQN (dgiktng EKkpoav)

Téooepig (4) emyepnoelg
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