@ AvarnrtuEiakn Hpakdeiou

APAXH L312-1:
«lopioeig, emekTdoerg, EKoVYYPOVIGUOL PLOTEYVIKOV HOVAI MV

1. XPHMATOAOTIKA XTOIXEIA - XPHMATOAOTIKH BAPYTHTA

MO=0 o¢ € MHOXOXTO XTH AA. TOY| MOXOXTO XTH A.A.
YIIOMETPOY TOY METPOY
2YNOAIKO KOXTOZ 1.400.000,00
AHMOZIA AATTANH 700.000,00 58,33% 11,83%

IAIQTIKH 2YMMETOXH 700.000,00

2. ANAAYTIKH ITEPIT'PA®H APAXHX

O devTEPOYEVIG TOUENS KO OLOHTEPO O EMYEIPNOEIS TAPAYOYNG EWVDV ANIKNG TEXVNG, GTO VOUO
Hpaxieiov, amoteAel €éva duvapikd KOPPATL TG TOTIKNG OKOVOUIOG, Kupiapyo TPOPOSOTOVIEVO
amo TV TAoVGL0 TOTIKN Aaoypapio Kot Topddoon, kabdg Kot omd v avEnuévn {ftnon and v
TOTIKT OAAG KOl TNV TOLPICTIKY OyOPd.
2V evooympa TG TEPLOYNG TAPEUPACNS VILAPYOVYV TOAAES WKPES EMYEIPNCES TAPOUYWYNG
€MV AIiKNG TéYVNG, Ol omoiec Opm¢ mapovcstdlovy ovpéva mpoPAnpaTe £YKOTAGTOONG,
opybvoong moapaymyng kot Asttovpyioc. To vynid kdotOg Tapaywyng kot 01dbeong €xel g
OTOTEAEGLO TNV TOPOYMYT] UM OVIAYOVICTIKOV TPOTOVI®V, GE O 0yopd GTNV omoia vrdpyet
avénpévn {tnon Ady® tov tovpiopov. E1ot moALég amd avtéc Tig entyelpnoelg dev eivor og Béom
va avtoarokplBovv otn (nnon, evad GAleg 0ev givan og BEom va dafécovy To TapaAyOUEVO TPOIOV
(avaroya pe 1o €100¢ TOL TAPEYOLV).
H mopoayoyn mpoidoviov vyning modtrog mov oyetilovtal fe TNV TomKn Aok Tapadoon eival
0 HOVOG TPOTOG Yo VO UTOPEL 1 TOTIKY TOPOYMYN VO OVTOYOVIGTEL TO QUIVOLEVO E1G0YMYNG
eONvoV Bropnyovomoinpévon THIoL TPOTOVIMV ANTKNG TEXVNG GTNV WO104TEPA LEYAATN TOVPIGTIKY|
ayopd tov vopot HpakAeiov.
Méoa and 1 0pAacn EMOIOKETAL:
® 1 ONuoLPYiE 1 0 EKGVYYPOVIGUOG EMYEIPTCEMV EWOMV AATKNG TEXVNG,
e 1 onuovpyio ETICKEYILOV YDPOL GE VPIGTAUEVES EMYEPNOELS AOUTKNG TEYVNG, DOTE VL
UTOpoLV Vo, evtaBohv o€ TOVPLOTIKES O100POpES
e 1 dnuovpyio | O EKCLYYPOVIGUOS EMYEPNGEMY 7OV OELOTOOVV TOTIKOVS PUGTKOVG
TOPOLG KOl TO TPOIOV TOVLG YPNOLUOTOlEITOL ¢ TPMTN VAN o€ AAAeC Proteyvikég
EMYEPNOEIS M OTIG KATOOKELES (M. Topaymyr] moAoh Yoo To  oyyelomiaoteia,
enefepyacia mETPOC Kot poppdpov, kdppovvo, acPEcTNG KAT)
e 1 dnuovpyia 1 0 EKGLYYPOVIGUOG ETLXEPNGEMV TPOTOVT®V EVAOV Kot LETAAAOV
[Ma Tovg EMOKEYIOVG YDPOVS GE EMYEPNOELS WAV AOTKNG TEYVNGS, TpoTEPatOTNTA B d0b<l oE
EMEVOLTIKA oyed mov Ppiockovioan oe KouPikd onueion TG mEPOYNG 1N GE YDOPOLS TOL
TOPOVGIALOVV EMGKEYILOTNTO.
Ewdwo Bapoc Ba d00el otnv aflomoinon g oOyypovng TeXVOAOYing Yo TO0 GYeSOGHO Kot TNV
TOPOYWYN TPOIOVI®V, KOOMDG KOl GTN YPNON OVOVEDGIU®V TNYOV EVEPYELNG YloL TN AELTOVPYia
TOV EMLYEIPNCEDV.
Bapotmta o d00el og emyelpoelg KOWOVIKNAG OKovouiag, OT®s YOVOIKEIOL GUVETOIPIGLOL TOV
Topayovy €10m AOTKNG TEXVNG, atopa pe 101kég avaykes (AMEA) kot o€ véoug.
Evieiktiéc emyelpioelc, ol omoieg umopovv va evioyvBodv pécm g dpdong sival: epyactipla
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KEPOWKNG,  ayloypapiog,  Yyneuwwtov,  KOAWOOTAEKTIKNG,  LOOVIIKNG,  HO)OLPOTOUOG,
TAPOSOCIUK®Y OTOA®MY, EVAOYALTTIKNG, YALTTIKNAG, HOVGIKAOV OpPYOvV®V, 0pPYLPOYPLGOYOTNG,
EKKANGLO0TIKOD Kol Topadoctokol emimlov, enelepyaciog HETAAAOL, TETPOC Kol HOPUApOL,
depuativov eddv, Eviovpyeio KAT.

Emiong, péow g dpdong Ba evioyvbel kot n xpMon AVAVEDOCSIU®V TNYOV EVEPYELNS Yo (O
KATOVAAMON GTIG EMYEPNOELS TTOL Bl ¥PNULOTOS0TNOOVV.

Tia Ty viomoinon tys dpdons Ba typnBovy ot 6pot Kar o1 wepropiouol Tov Ocouikov mioiciov
OV OIETEL THY EYAPUOYYH THGS, EVO avTioTorya Oo d1opuoppmBoiy Kal o1 EmAEEUES dATAVES.

3. ZKOIIIMOTHTA KAI AITIOAOT'HEH THX XPHMATOAOTIKHX BAPYTHTAZX
THX APAXHY XE XXEXH ME TA AIIOTEAEXMATA THX SWOT ANAAYXHX
KAITOYZ £TOXOYXZ TOY TOIIKOY ITPOI'PAMMATOX

e Evduvhuwmon devtepoyevoig topéa e T otnpiEn PloTeyvik®dv HOVAd®MV TOPAYOYNS TOTIKOV
TPOIOVIOV, Kol €IKoTEPO  uKpd  Evdovpyeion mopaywyne €WovV  enutho-EvAlovpyiog
TAPOOOCIOKNG TEYVOTPOTIOG, €V TPomOeital 1 UETEYKATACTOOT KOl EKGVYXPOVICUOG
Bloteyvikdv povadwv otnv meploy TopEUPaong Yo TV EKUETAAAEVOT TG ALEAVOUEVIG
{ong otV TomIKY| ayopd

o TIpowBeitar n vOLVAU®OT TOV TOMIKOD SIKTOOL OUOEWMV EMYEPNOE®V (cluster) KepapKng
KOl 0lyYELOTAOGTIKNG - KAGOOC 0 omoiog epeavilel dwitepn eEmotpépela Tpog T1 dedveig
0yopEg,

e H 0pdon amevbBiveton emiong o€ 1W0O1OTEG TOL EVOOPEPOVTOL VO, 1OPVGOLV TOMIKEG MIKPEG
Broteyvikég Lovades Yo TNV TOPAY®YN TPOIOVIMV TOPASOGLUKNG VONG KOl TPOSLULYPAPDV LE
OKOTO TNV TOVMOT] TG avEavopevns {Nnong o€ TomKE TPOoidVTO TAPUOOGLOKOD YOPUKTIPO
(.. mOPAOOCIOKES OTOAES, MOPUSOCIOKA VITOSNUATO, GLOTPOKOTACKEVEG TOPAUSOGLOKMV
POy PPV, PuLaVTIVEG GTOAEG KOl EKKANCLACTIKA £10M).

e Emdibketon 1 TOVOON NG EMYEPNUOTIKOTNTOS OTO KOUUATL TNG OloKivnong TomKdV
TPOTOVTOV T OO0 TAPAYOVTOL OO UIKPEG LOVAOES GE TOTIKT) KAILOKO, ATOCKOTOVTIOS GTHV
BeAtioon G ovIayOVIoTIKAG TOvg 6O€ong otV TOMKY KOl TEPLPEPELNKT  OyOPd,
ONUOLPYOVTOS HOVAdeg ot omoileg avtamokpivovtalr ot {Rom Tov VTAPYEL Yo
TOPOOOGLOKOD YOPOKTNPO TEAIKE 7Poidvta LECOL KOGTOLG, KOl LYNANG TOLOTNTOG OTNV
mePLOYN Ko €KTOG oG Emdidketan n dnpuovpyia pukpav enyeiprcemv ot onoieg Oa £xovv
UIKPO KOOTOG KATOGKELNG TEAMKAV TPOTIOVT®V TAPAYOVTAS TEMKA TPOIOVTA YOUUNAOD TEAKOD
KOGTOVG T 0TolaL Bt H10YETEVOVTOL OTIG TOMIKEG ALY KO TEPLPEPELOKT OyOPdL

o Méow g dpdong emOOKETOL 1 PEATIOON NG OVIAYOVIGTIKOTNTAG TOPOYOUEVOV TEMKOV
TPOIOVIMV Kol 1 TOVAOGT TNG TOPAYDYIKOTNTAG GTNV TEPLOYN TAPEUPAONC

e Avénom mg {mong — opydveon Tov ToUEN TNG TAPUYMYNG Yl TOPASOCIOKOD YOPUKTHPN
TPoiovVTa VYNNG TpooTfEueEVNS aiog

e Evepyomoinon tng dvvatdtmrag dnpovpyiag enevodcemy otnv evooy®po Kot onmpovpyio
0écewv epyacioc. Evepyomoinom g veavikng ETyepnUOTIKOTNTOGC GTHV TEPLOYN

e ExpetdAievon — avadelEn tov Tomkod Topadoclokod KEQPUANIOL Kol TG Adoypaeiog Tng
TEPLOXNG

o  Toévoon g eEMoTPEPELNS VPICTAUEV®V ETLYEPNGEMVY (GTOYOG dPAONG EKGLYYPOVIGLOD)

2HETIKG [LE TOLG OTOYOVS TOL TOMIKOV TPOYPAUUOTOS 1 Opdor cvuPdiel oty Peitioon g

OVTOYOVIGTIKOTNTOS TOV EMYEPNCE®V GLUPAAEL oIV 100pPOTY OVATTUEN NG TOMIKNG

OlKOVOUIOG HE TNV TPAYUOTOTOINON EMEVOVCEWV OTNV TEPLOYN TapEuPacns, TNV TPOocEAKLON

TAnBvopod oV TEPLOYN YL TNV TPOYUOTOTOINON €MeVOVoE®V, KOOMG Kot OTr GLUPOAN

onuovpyiog mopNveV avarTuéng 6e TOPENKO Kol YOPIKO emimedo aviroyo pe to Pabuod

e€edikevong N Kot eKPETOAAEVONG YiIyevedv mAgovekTnuatov. [lpoeavég eivar 6t 1 dpdon
ovuPdAiel oV evioyvuon G EMYEPNUATIKOTNTOG UE TNV TPOOONCT EIG0YMYNG KAUIVOTOUWMV
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\ Oploe®V TPOSTIOEUEVIC TOTIKNG 0ET0C.

4. IIEPIOXH E®APMOI'HX THX APAXHX (ot emineoo Afjpov) KAI AITIOAOI'HXH
THX XE XXEXH ME TA XTOIXEIA THX YOIXTAMENHYX KATAXTAXHYE, THX
SWOT ANAAYXHXE, KAOQY KAI TOYX XTOXOYX KAI TH XTPATHI'IKH TOY
TOINIKOY ITPOI'PAMMATOX

[eproyn epappoyng: AQopd 10 GHVOAO TV ANUOTIK®OV AQUEPIGUATOV TNG TEPLOYNS TAPEUPOCTG GTOVGS
Aquovg  Apkaroympiov, Aoctepovoinv, ['optuovag, Emiokomng, Opayavov, Kaotehiov, Kogwva,
«N.Koafavtlaxne», Touroakiov, Mowpdv, Hpaxdeiov kot ta A.A.. ABSov, ['oviég [ediddog, Kepdg kot
[Motopidv Tov Afqpov Xepoovioov, 1o A.A. Kpaciov kat tov owkiopud Moyod tov Afjpov Maiiov, ta A.A.
Endvo Bdabeiag, Karov Xmpiov, Ko&apng kot Xapacod tov Afpov IN'ovPav, kot ta A.A. Podidg, ®odele
Kot Tov okioud AyAddag Tov Aquov TNaliov.

5. AIKAIOYXOI

dvowkd 1N voukd TPOCOTA, €KTOC TV OKOOLY®WV TOL Vropétpov 311 mov dSvvatol va
VAOTOWOOVY EMEVOVGELS TOAD LIKPAOV EMYEPNCE®V GOUE®VO UE TN 6VoTaon TG Emtponnc
2003/361/EK ka1 tov KAN. 800/2008.

6. IIEPITPA®H THX XYNEPITAY THX APAXHX ME AAAEX ITPOTEINOMENEZX
XTO HAAIXIO TOY XXEAIOY

H ev Aoyom 0pdon Aettovpyel CUUTANPOUATIKG KOl GE GUVEPYELD LE TIC TOPOKATO OPACELS:

e L1230 — AvEnon ¢ a&log TV Yempylk®v TpoidvTmy

e L[313-1 -Idpvon kol €KGLYXPOVICUOS TOTIKMOV KEVIPMOV TOVPIGTIKNG TANPOPOPNGNG
(Ypapeia - mepintepa eVUEPMONG KOL TANPOPOPNONG)

e [313-4 -TIpoPoin kot Tpo®ONOTM TOV GLYKPITIKOV TAEOVEKTLATOV TOV TEPLOYDV

e [321-3 - Evioyvomn TOMTIOTIKOV EKONAMGE®Y aVAOEIENG KO SOTPNONG TNG TOMIKNG
KAnpovopdg

o  421a -Alatomikn cuvePYOGio «OLOPPO YOPLON

7. IEPITPA®H TOY KAINOTOMOY XAPAKTHPA (g@pocov vmapyer) KAI
MPOYIOOEXEIE / AIAAIKAXIA T'TA THN E@APMOTH TOY

H xowotopio g Opdong otnpiletar otn dnuovpyio EMOKEYIHLOL YDPOV GE VEOLOTOUEVEG
EMYEPNOELS AATKNG TEYVNG, DOOTE VO UTOPOVV Vo, EVTOYOOVV GE TOLVPLOTIKEG SLOOPOUES Kol Ol
EMOKENTES VO UTOPOVV VO TALPOKOAOLOOVV TNV Topay®yIKn SlodkacioL.

8. ANAMENOMENO EIIENAYTIKO ENATA®EPON OIIQY ITPOEKYYE AIIO THN
“BOTTOM UP” ATAAIKAXIA

H dswdwacio “BOTTOM UP” pe Bdon ™ edppo eKONA®OoNG vOlapEPOVTog Kat TN dtaBovAgvon
TPOKVTTEL UEYOAO EMEVOLTIKO EVOLOPEPOV KOl GUYKEKPLUEVA dMOEKD EMEVOLTES GYedAlovV va
VOBAALOVV TPHTACT) GTOVG TOPOKAT® TOWELS:

Tpelg (3) Yo EKGLYYPOVIGUO VPICTAUEVOV OYYEIOTAAGTEIWV

pia (1) idpvon mapay®yng ELACLPYIKMOV TPOIOVT®V Y10 TNV OTKOOOUN|

pia (1) idpvon kaTaokeELNG EVOLUATOV £pYACTOG

pia (1) idpvon mapay®yng TopAdOGLUKDOV VITOOT|LATOV

000 (2) ekouyypOoVIGLOL TOPAY®YTG TPOIOVIMV GLOTPOL

dv0 (2) 18pHoelg TapaymyNg LETAAMK®OV Beppoknminv

90 (2) 18pHoELg VPAVTOLPYEIMV
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9. IMPOBAEIIOMENOX APIOMOX TAPEMBAXEQN (d&iktng EKpov)

Okt (8) Proteyvikéc povadeg
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