@ Avarrtu€iakh Hpakdeiou

APAXH 123.a:
«AvENoN G 0Elug TV YEQPYIKOV TPOTOVTOV»

1. XPHMATOAOTIKA YXTOIXEIA - XPHMATOAOTIKH BAPYTHTA

HoxoO IHOXOXTO XTH A.A. | IIOXOXTO XTH A.A.
TOY YIIOMETPOY TOY METPOY

SYNOAIKO KOETOS 1.800.000,00

900.000,00

AHMOZXIA AATTANH 100% 15,22 %

IAIQTIKH SYMMETOXH 900.000,00

2. ANAAYTIKH INEPITPA®H APAYXHX

Xmv  mepoyn  mopEUPOONC  VTAPYEL  IKOVOTOMTIKOS OplOUOC  UETOMOMTIKOV — HOVAS®V
eneEepyaciog aypoTIK®V TPOIOVTOV GULUPATIKNG Topay®yng Kot Hkpos apBpdc vy to
motomompéva kot Prodoyikd mpoidvta. Ot KupldTePes UETATOMTIKES EMYEPNOELS QUTIKNG
TOPOYWYNG OTNV TEPOYYN Elval: €ANOVPYEIR, GLGKEVACTIPLOL OMWPOKNTEVTIKAOV, OWOTOLEl,
povaodeg mapaymyng LowoTpoPmv kot {MIKNG Tapoy®YNG: TUPOKOUEID KO TUTOTOTHPLOL LEALOV.
‘EXhenym vapyel otnv TOmMONoiNen Tov €ANIOAGO0V, TO 0TOI0 S10YETEVETOL GTNV Oyopd KLPIMGS
YOUO, KOODS KOl GTNV TLTOTOINGT OTWPOKNTEVTIK®V TPOIOVTIM®V.
Emiong, eoutiag g Odmaping HeYGA®V KINVOTPOPIKAOV HOVAS®V, LTAPYEL avaykn {dpuong
UIKP®V TUPOKOUEI®V Yo TNV aEl0ToinoT TG TOPAy®YNS TOVG,.
Ta tedevtaia xpovia £xet avontuybel o peydro Pabuod 1 moloTiky Topaymyn Kpaclov, HEso omd
TOV EKGLYYPOVIGUO TOV VLOICTAUEVOV OWVOTOlEIMV O0AAG Kol TN Onuovpyia vémv, oty
mieloymoeio Tovg, pikpng kot pecaiog ovvoptkdmrag. [ToAdd am’ avtd sivor gykatactnuéva
EVTOC TOL OUTEAMVO KOL YPNOCLUOTOOVV MG TPMTN VAN OTa@OA cLUPBOTIKAG 1 PloAoyikng
KaAMEPYEWOG ( 0TV TEPLOoYN TapEUPACS OPUGTNPLOTOOVVTAL TPi0 OVOTTOLEID, ATO OVOGTAPLAN
Blodoywmng kaAMépyelag). A&ilel va onueiwdel O6tL kdmol owvomoua SBETOVY EMOKEYILOVG
XOPOVG — Y®Povg yevoryvociag. O peybiog 0ykog g mapay®yns epgloiopévovr Kpntikod
Kpaolov eotidleTon onpepa oto Nopd Hpaxieiov pe xvpilapyes meproyég avtéc tov Ielov kot
TOV AdQVov.
Méoa and 1 0pAcn EMOIOKETAL:
® 1] LETATOINGT — TLTOTOINGT TWV TOTIKAOV QYPOTIKAOV TPOIOVTI®MV TOOTNTAG,
® 1) evioyLON TNG UETOTTOINONG TV TPOIOVT®V BLOAOYIKNG KAAMEPYELNG,
® 1) £VIGYLON EMYEPNCEDV TVTOTOINGNG TPOIOVIMV GE ATOUIKEG GLOGKEVAGIEG,
® 1 AElTOVPYiN TOV EMYEPNCEMY TOL KAAOOL KOl 1] TPOCAPUOYY| TNG TOPAYMYNG TOVG
ota debvn TpoOTLTTOL TOLOTNTOC.
Ewdwo Papog Oo 000el oto emevovTiKA OYE0L MOV  IKOVOTOWOLV  TOLG TEPLOPIGLOVG
EMAEEOTNTOG Kol aPOPOVV 1OPVUCELS UETOTOMTIKOV HOVAd®V emeEepyaciag / Tumonoinong
AYPOTIKMOV TTPOIOVIOV BLOAOYIKNG TOPAYM®YNG, TN CLOYETION TNG LETATOMTIKNAG HOVAJNS UE TOV
TOTO TOPAYOYNS TNG TPMTNG VANG, TOV EKGVYXPOVICUO VOIOTAUEV®OV HOVAI®V Yl damdveg TOv
€YOVV GYEON LE TNV THPNON TOV PBACIKOV TPOSUYPAP®OV VYIEWVNG Kol TEPPUAAOVTIIKOV Op®V Kot
TN (PNON VAIKOV GUOKEVLOGING GE KOVOTOUES HOPPES (LY. THALVEG - OIKOAOYIKEG GUOKEVAGIES,
OTOUIKEG CLOKEVOGIEG KAT),
Evdewctikd, péom g dpdong umopodv va evicyvbovv:
e 1 duovpyiot | 0 EKCLYYPOVICUOG UETATOUMTIKMOV EMLYEPNCEDV TPOIOVTOV PLOAOYIKNG
KOAMEPYEWOG, LE TAPAAANAT AVATTUEN GLGTNUATOV TOLOTNTOG,
e 1 dNuovpYia 1] 0 EKGVYYPOVIGUOS GUCKEVOGTNPIMY OTMPOKNTEVTIKMDV
® 0 EKOLYYPOVICUOG GLOKEVACTNPIMV APOUATIKDOV PUTAOV,
e 1 dNUOVPYIN 1] 0 EKGVYYPOVIGUOS TUPOKOUEIMV Kol TAPATPOTOVTIWV YOAUKTOG
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e 1 onuovpYia 1 0 EKGVYYPOVIGUOS TUTOTOMNTNPIOV LEALOV
e 1 1idpvon owomoleiwv omd oTtaEVA PLOAOYIKNG KOAMEPYEWNSG 1M EKGLYYPOVIGUOGC
OWOTOLEI®V
Eniong, péow g dpdong Ba evioyvbel kot n xpMon aVAVEDCSIU®V TNYOV EVEPYELNS Yo (O
KOTAVAAW®GT OTIG EMLXEPNGELS TOL Bl xpNHaTodoTnOovHV.

Tia ™yv viomoinon tyg opdong Oa tnpnBody o1 opot Kar o1 wEPLOPIoUOL TOV OccuIK0D TAAIGTOD
OV OIETEL TNV EPAPUOYY THG, EVE avTioTotya Oo J1apuopPpmBovy Kat o1 EMAECIUES OATTAVEG.

2¢ Kalec mepintwon o1 toucic eviocyvons, kalwmg ko o1 dikaiovyor tis opaocns, Oa cival
ovupwvol ue ta npofienoueva oto IIAA ka1 to Ocouiko mAaic1o mov SIEMEL TNV EYOAPUOYYH TOD
VITOUETPO.

3. XZKOIIIMOTHTA KAI AITIOAOT'HXH THX XPHMATOAOTIKHX BAPYTHTAX
THX APAXHY XE XXEXH ME TA AIIOTEAEXMATA THX SWOT ANAAYXHY KAI
TOYX XTOXOYX TOY TOHIKOY ITPOT'PAMMATOX

v meployn mopEUPacng dpacTPloTotEiTal HeYGAog aplOUdY HETATOMTIKOV LOVAS®MY TOAAES
and TS omoieg katd T Acttovpyio Tovg vroPaduilovv To dpeco TEPPAALOV TOVG, dEV TNPOVV TIG
Baocwkég mpodlaypapég vylewvng Kot TEPPOALOVIIKOV OpwV, OgV KOVOLV TULTOMOINGCN —
GLOKEVAGIO TOV TOPAYOUEVOV OO OVTEG TPOTOVIWV.

Me v vhomoinon g dpdong 123.a otV meployn mopEUPaong EMOUDKETOL:

o  Av&nonm g mpootiBépevng a&ilog TV aypoTikdVv Tpoidvtwv. Mg v Tumomoinomn Kot
GLOKEVAGTO TO AYPOTIKA TPOIOVTA amoKTOOV peyarvtepn aia .

e AVENoM TOL OIKOYEVEWNKOV €1600MUaToG. Ol TOANCES TOV TPOIOVI®MV O KOAN TN
TPOKOAAEL OENGT TOL OIKOYEVELOKOV EIGOOTLOTOG,.

e Beltimon g avtayovioTIKOTNTOS TOV OYPOTIKOV TPOIOVI®MV Kol TPOPOANG TOV TOTOL
TOPOY®YNG TOvc. To aypoTiKd mPoidvta € GMOGTI] GLOKELOGIN OPOVV EAKVGTIKA GTOV
KOTOVOAMT KO LE TIG TANPOPOPIES TOV avaypd(OoVTal 6T CLGKELOGIN divovTal aTotyEin
YL TNV TTEPLOYT|] TAPAYMYNG TOPAKIVAOVTAG TO EVOLOPEPOV TOV KATOVOAMTY] VO EMCKEPTEL
TNV TEPLOYT| TOPAYWOYNS TOV TPOTOVTOC.

e Evioyvomn ¢ enyelpnuotikdttos Kot anacyOoAnong oty meploy]. Me m dnovpyia
HUETOTOMTIKAOV HOVAS®Y  ONpovpyovvion vEeg Béaelg epyaciog

o  Efocpdion tov BacikdV Tpodlaypa@®V DYEWNS Kol TEPPOAAOVTIKOV OpmV.

4. IEPIOXH E®APMOI'HX THX APAXHX (ot eminedo Afpov) KAI AITIOAOTHXH
THX XE XXEXH ME TA XTOIXEIA THY Y®IEXTAMENHX KATAXTAXHY, THX
SWOT ANAAYZIHE, KAOQY KAI TOYX XTOXOYX KAI TH XTPATHI'TKH TOY
TOINIKOY ITPOI'PAMMATOX

[Meproyn Eeapuoyng: OAn n meproyn mopépufaons. H mapéupaocn Ba apopd kxuping 6toug Afpoug
Mopav kot Tvumaxiov yoo v mapaymyn knmevtikov, Koéewvo kot Actepovciov yia v
Tapoywyn yoraktokopkov tpoioviev, «N.Kalavtldkne» kot Kaoteddiov yio mapaywyn oivov
Kot «N.Kaloavtldxno» kot Apkorloympiov yio emtpanéllo oTa@OAL

5. AIKAIOYXOI

®dvowd ko Nopikd Ipdowma [diwticod Awaiov mov dhvavtor vo, VAOTOMGOLV TOAD UIKPEG
emyelpnoels katd v évvolo g ovataons 2003/361/EK g Emrpomic.

6. IIEPITPA®H THX XYNEPITAX THX APAXHX ME AAAEX IIPOTEINOMENEZX
XTO HAAIXIO TOY XXEAIOY

H nopandve dpdon Aettovpyel COUTANPOUOTIKE KOL GE GUVEPYLN LLE TIS EENG OPAGELS :
o Apdon 312.3-18pbHoelg, emeKTAGEIS, EKGVYYPOVIGUOL EMYEIPNCEDV TOPAYMYNG EWOMOV
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STpoPNG LeTd TNV o petamoinom

e Apdon 312.5 — Aikthmon OpOEW MV 1 CUUTANPOUATIKOV KAAO®V OA®V TV 0OV TNG
TOTKNG OIKOVOLLOLG

o Apdon 421.8 - Awxpatik Zvvepyoacio: «lactpovopikés Ileputhavioels: o
TOMTIGHOG TV YEVGEMVY

7. HEPITPA®H TOY KAINOTOMOY XAPAKTHPA (g9pocov vmapyer) KAI
MPOYIOOEXZEIE / AIAAIKAXIA T'TA THN E®GAPMOTH TOY

O Kovotdpog yopaxktnpog e Opdons eotidletoar oty emdimén onovpyiag mpoidviwv
ATOMIKNG GLOKEVAGIOG Y10l TNV KAALYN TOV OVOYK®OV TOL VILAPYEL GTNV TOTIKN TOVPLOTIKN oyopd
Kol oty adlomoinom chyypovng TeXVOAOYIOG OTOV TOUEN TNG TLTOMOINONG OALL KLpimg otV
TPo®ONoN TOV TPOIOVIMV.

8. ANAMENOMENO EIENAYTIKO ENAIA®EPON OIIQY IMPOEKYYE AIIO THN
“BOTTOM UP” ATAAIKAXIA

Kotd 1t OSwdikosio tov dSofovievcemyv oAld Kot 0md TO EMEVOLTIKO EVOLOPEPOV TOL
EKONAMONKE 01 CNUAVTIKOTEPEG TPOTAGELS Elvar:
e AVo (2) eKovyxpoviopol VEIGTAUEVOV OlVOmOolEi®mV Yo Topay®yr Kpoowol omd
OWVOGTAPLAC GUUPATIKNG KAAMEPYELOG
Mia (1) povadog cvokevaciog PpEcKov PloAoykol YOAAKTOG
‘Evog (1) ekouyypoviolog LovAdag TELAYICHOD KOl TUTOTOINOMG KPEOTOG
Mia (1) idpvom povadog emeEepyaciog Kot TUTOTOINGNG COAYKAPLOV
Mia (1) idpvom tvpokopeiov
Mia (1) idpvom povadag Tuvmomoinong oivov
Mia (1) povéda Tumonoinomg OT@POKNTELTIKAOV PLOAOYIKNG KOAMEPYELOGS
‘Idpvon evog (1) cuokeLACTNPIOV OTWPOKNTEVTIKMVY GTNV TEPLOYT TG Meccapdg
Exovyypoviopodg tpraov (3) tupokopeimv
‘Idpvomn 60 (2) cuoKeLAGTNPIOV ELAOALOOV

9. ITPOBAEIIOMENOX APIOMOX TAPEMBAXEQN (d&iktng EKpodv)

Okt (8) petamomTikeég LovAadeg
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