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	Project Title:
	“Incubator for the Development of Social Economy” 



	Thematic Field:
	2.2 Entrepreneurship – Strengthening the Social Economy

	Area:         
	Region of Crete

	Project Coordinator:
	Heraklion Development Agency S.A. 



	Beneficiaries:
	a) Existing Social Enterprises

	
	b) Unemployed Women, 

	
	c) People with disabilities,

	
	d) Unemployed persons over 45 years old 



	Total Budget:
	1.237.031,00 euro  (Transnationality: 89.749.00 euro)


	Duration:
	July 2005 – March 2008

	Funded by:
	European Social Fund (75%) and Greek Ministry of Employment and Social Protection (25%)


THE PROJECT

The project “Incubator for the Development of Social Economy” shall be implemented in the Region of Crete and focuses on:

· further support to existing social enterprises in the Region, and

· the creation of posts of employment for sensitive population groups by setting up new social enterprises.

The project will be carried out by DP KRIKOS (Social & Economic Development Partnership of Crete) encompassing 14 partners in Crete whose services cover a wide range of social, developmental, scientific and training activities, thus constituting a cohesive web of experiences and technical expertise.

THE DP KRIKOS (Social & Economic Development Partnership of Crete)
MEMBERS OF THE DP (14 Local Actors)

Coordinator:

Heraklion Development Agency S.A. 

1) Development Agencies:
· Organisation for the development of West Crete (OADYK)

· Development Centre of mountainous Mylopotamos and Malevisi (AKOMM)

· Sitia Development Agency (OAS)

· Lasithi Development Agency (ANLAS)

2) Networks:
· Pancretan Network of Social Organisations

· Cretan Social Network of Local Administrations (KOINOPOLITIA)
3) Prefectures:
· Department of Long Life education - Heraklion Prefecture

· Department of Long Life education – Rethymnon Prefecture
· Department of Long Life education - Chania Prefecture
4) Public Bodies:
· Heraklion Port Authority

· Municipal Cultural Centre of Agios Nikolaos
5) Research Bodies:
Management Company of  the Science and Technology Park of Crete 
6) Training Agencies:
Vocational Training Centre “Anaptixi Kritis” 
STRATEGIC AIM OF THE PROJECT

To organize and help consolidate the Social Economy in Crete as an independent field of economic activity and employment for vulnerable groups of people, and as a preferential space where local bodies and societies will have the opportunity to express their solidarity and provide material support to these population groups.

FORESEEN ACTIONS
The structure of the actions in the project are:

1. Shaping of a suitable business environment to facilitate, support and start activities in the field of social economy.

a) Operation of Support Structures that will assist in the development of social economy in Crete and encourage local players to support social entrepreneurship. 
b) Organisation of the social enterprises into clusters on the basis of a study that will determine the special characteristics of each social enterprise.
c) Execution of agreements between local government, private companies and social enterprises. Promotion of the Social Responsibility notion. 
2. Upgrading the skills of the members of social enterprises and promotion of occupations in the field of social economy.
Implementation of innovative training programmes with the aim to:

a) continuously sharpen the skills of the members of existing social enterprises,
b) provide training to the members of the target groups who wish to start up a new social enterprise,
c) educate the employees of the social partners on how to promote social entrepreneurship.  

3. Support employment and entrepreneurship in the sector of social economy.

a) Creation of new forms of social enterprises in Crete (provision of technical, advisory and financial support to the target groups).

b) Increase of the competitiveness of new and existing social enterprises by helping them to upgrade the quality of their products and the organization of sales networks.

b) Creation of a “Showroom of Social Enterprises Products” in a central post of the Heraklion Port.
4. Sensitization – Information and Publicity

These activities will be the responsibility of an Office to be established with the aim to promote the Project and its results and ensure that all publicity actions are timely and legal.

5. Transnational Cooperation
The Transnational Partnership is called S.E.N.D. (Social Economy Network Development) and its members are:
	Secretary

	Italy
	Patto per l`innovazione nell`economia sociale
	IT-IT-G2-ABR-002

	DPs involved 

	Greece
	KRIKOS (Social & Economic Development 

Partnership of Crete)
	GR-232181

	Greece
	Social Amhictyony
	GR-232272

	Italy
	SITIS NET - Strumenti Innovativi nel Territorio per l`Impresa Sociale in Network
	IT-IT-G2-LAZ-100

	Poland
	Partnerstwo MUFLON
	PL-50


The main common interest of the DPs is the development of a common strategy for the support and empowering of social entrepreneurship. Additionally, the DPs will promote services and propose effective activities to facilitate social inclusion processes. The way of developing an institutional framework which will link social welfare and socioeconomic development will be examined at a European level.
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