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COMMUNITY INITIATIVE LEADER+

FOR THE RURAL AREAS OF THE HERAKLION PREFECTURE
· Reproducible & sustainable development of the area
· Improvement in the quality of life
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O.P. COMMUNITY INITIATIVE LEADER +
The Community Initiative LEADER+ draws upon the Community Initiative LEADER I and LEADER II. This is a European Union initiative which aims to improve the quality of life of the people living in rural communities through sustainable development.

The procedures which are applied for the implementation of C.I. LEADER+, building of partnerships, allow the inhabitants of rural areas to:

· engage in designs which aim at the development of their area 

· decide for themselves about small-scale innovative projects which create a strong network of productive activities
· realize their plans for the development of their area..

The C.I. LEADER + has adopted two developmental targets of general scope:

· Integrated, high-quality sustainable rural development through pilot projects.
· Assist in efforts to lifting the isolating conditions prevailing in rural areas at all levels of economic and social life.

The aims of the program are attained with the implementation of an integrated development strategy for each region of intervention in the context of a significant local issue, the “rallying issue”, which best encapsulates the nature and local needs.
The C.I. LEADER+ is co-financed by the European Agricultural Guidance and Guarantee Fund (FEOGA) and by the Ministry of Rural Development and Food as indicated below:
	Total cost
	396 million euro

	Public Expenditure
	256 million euro

	Community participation  (FEOGA)
	186 million euro

	National Participation (Ministry of Rural Development & Food)
	70 million euro


THE LOCAL C.I. LEADER+  FOR THE RURAL AREAS OF THE PREFECTURE OF HERAKLION
THE LOCAL ACTION GROUP (LAG): DEVELOPMENT AGENCY OF HERAKLION S.A.
The Development Agency of Heraklion SA is the project leader for the implementation of the program in the rural areas of the prefecture of Heraklion. This Agency was established in 1989. Its share capital is €402.000 and the shareholders are all the municipalities of Heraklion, the Local Union of Municipalities and Communities, the Prefectural Administration of Heraklion, Unions, Associations and the Pancretan Cooperative Bank.
The governing body of the local LEADER+ is in the hands of a Program Administration Committee (PAC) comprising representatives from the local administration (50%), the unions and professional organizations (50%) of the area.
The basic competences and tasks of the PAC are:
· Information and sensitization of the local population 

· Evaluation of the project proposals submitted by candidate investors and selection of projects which meet LEADER+ criteria.
· Monitoring, auditing and collection of approved projects. 

· Release of the funds for the projects selected.

The local program is implemented in the rural and disadvantaged areas of the prefecture of Heraklion.
INTERVENTION AREA OF THE LOCAL C.I. LEADER+

	
	CRETE (map):


	INTERVENTION AREA (map)

	Area
	8,335km2
	1.752.64 km2

	Municip./Communities
	70
	21 

	Population
	601,131
	75,596

	Population Density
	72.11 inhab./ km2
	43.13 inhab./ km2

	Economically active population
	38.19%
	38.45%

	Primary sector activity
	31.69%
	63.59%

	Secondary sector activity
	16.75%
	10.54%

	Tertiary sector activity
	48.16%
	25.87%

	Youth Index
	0.38
	0.20

	Aging Index
	0.15
	0.19

	Dependence Index
	0.36
	0.38
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AIMS OF THE PROGRAMME
The Local Action Group (LAG) of the Development Agency of Heraklion S.A is the leader for the local C.I. Leader+, as originally planned, to which program engage actively both the local population and the local agencies in the context of open deliberations under the motto  «Let’s Plan Together». 

The developmental strategy of the LAG for the area rests on two basic issues (“rallying issues”)
· Reproducible & sustainable development for the area: this involves the rational development of resources and comparative advantages, the mobilization of the local population and the enhancement of qualitative and competitive local assets.

· Improvement in the quality of life: the aim is to make the living conditions as attractive as possible.

On the basis of the above rallying issues the strategic aims of the program can be formulated in a more specific way, i.e.: 
1. Development of the local economy in all aspects of economic activity, which will increase revenues and employment.
2. Increase the contribution of the secondary and tertiary sectors of the economy to the GDP and their share in employment ratios.

3. Strengthen entrepreneurship.

4. Encourage practices in favor of the environmental balance, more specifically, the protection and enhancement of environmental and cultural assets locally, and the promotion of multifunctional agricultural practices which are in harmony with the environment.
5. Promote social balance and enhance social cohesion in the area of intervention.
The C.I. Leader+ is a major tool which is used by the Development Agency of Heraklion S.A. to leverage its strategic aims in favor of the rural areas of the prefecture of Heraklion. Our major target is:

1. increase the complementarity between this program and other projects ran by the Agency or by other agencies,
2. mobilize the local population and/or investors locally,
3. sensitize the public in issues concerning the quality of local products and services,
4. encourage cooperation among local companies and between companies and local agencies with the aim to increase the market shares of the companies,

5. create jobs,

6. on-going support to local investors and to the agencies involved.

The local program involves certain actions which are orchestrated to help us attain our aims. These actions are:

AXIS 1: INTEGRATED AND PILOT STRATEGIES FOR RURAL DEVELOPMENT
1. Technical Support to Project Leaders (LAG)
This refers to the subsidies granted to the Local Action Group (LAG) which is required to cover expenses relating to the operation of the agency (personnel salaries, overhead, equipment, etc.), to the evaluation of the local program, as well as publicity and information dissemination – public sensitization – expenses (brochures, posters, events, exhibitions, etc.).

The staff of the Heraklion Development Agency S.A. provide daily support to investors as regards the optimal realization of the innovative projects, as well as any services that may be required for the proper implementation of the program. 
2. Agrotourism 
There is no denying that the role of Agrotourism can be of major importance for the local economy. Consequently, we support such innovative projects through the Leader+. The aim is to create significant touristic infrastructure (on the basic of land-planning) in the rural areas of the prefecture of Heraklion, which could allow the development of alternative forms of tourism and lead to quality products and services. These rural interventions will utilize local assets and resources in ways that do not harm the local environment and are in consonance with local traditions.
Funds are available for the following initiatives:

· Construction and improvement of accommodation units
· Establishment and refurbishment of restaurants.
· Development of alternative and specific forms of agrotourism (religious, healing, mountaineering, educational, camping, etc.)
· Improvement of local traditional coffee shops
To organize the local agrotourism product and support the innovative projects, the LAG implements parallel support actions aiming to improve services and promote the area as a destination suitable for alternative tourism. 
To this end the LAG has launched a survey in agrotourism to identify market needs and the capacities of the area. In addition, the LAG is designing a promotional campaign which includes the production of publicity material for niche tourism activities (ridding, hang gliding, mountain climbing, religious tourism, etc.), video production and participation in agrotourism exhibitions.

3. Small-scale enterprises in agrotourism and other sectors of the economy 
A significant part of the program focuses on ways to support local small-scale enterprises (mainly in the secondary sector). The aim is to create competitive enterprises which will be equipped with modern means of production, be able to offer quality products and make use of local resources without incurring harm to the environment.
In this context the following enterprises are eligible for funding:
· Handicraft units (textile, gold-sliver workshops, rood-tiling industries, woodcraft, the manufacture of farm implements, iron processing units, etc.).
· Processing and standardization of animal products (cottage cheese units, meat processing units, etc.)

· Foodstuff production units (following initial processing), e.g. bakeries, confectioneries etc.

4. Networking and Clustering of similar or complementary enterprises
The aim of this action is to encourage cooperation between similar or complementary enterprises in order to help them attain:
· economies of scale (reduction of production cost or better deals for raw materials, etc.)
· more competitive prices for their products – services

· joint promotional campaigns for their products and services (brochures, ads in sector magazines, common website)
· supply of common services

· development of transregional – transnational cooperation, etc.

The LAG has designed and organized the creation of three clusters:

1. in wine production: involving small vineyards, or organic farms, producing excellent quality bottled wines,

2. in agrotourism accommodation,

3. in handicrafts and pottery production.

5. Protection – enhancement and valorization of the natural and cultural heritage 
There are many significant actions which focus on the environment (natural and built up) as well as on culture. These actions are complementary to and in support of other actions within the program. Their aim is:
· improvement, enhancement, and protection of areas and landscapes of recognized natural beauty and those of the Natura 2000,
· housing development of areas (villages, neighborhoods, etc.) which currently attract visitors or are interesting in terms of their vernacular architecture
· organization of exhibition halls (museums) to display the products of local agricultural, folkloric and cultural heritage
· support local events (exhibitions, festivals, contests, theatrical and musical events) in order to attract visitors in the area and, at the same time, promote local products.
AXIS 2: SUPPORT THE COOPERATION AMONG RURAL AREAS
Through this axis the C.I. Leader+ aims to support translocal, transregional and transnational cooperations.
To this end the LAG is currently coordinating transregional cooperations among the insular regions of the country. There are 13 national Development Agencies which are currently involved in this network of cooperation. The aim is to strengthen and promote a common identity for the insular regions of the country and enhance the socioeconomic activities of their inhabitants. At the same time we aim to enhance the particular features of the islands in relation to coastal areas and promote their local products and cultural assets.
At a transnational level the LAG participates in a network of cooperation involving 16 Development Agencies from EU countries (Italy, Spain, Portugal, France, Greece, Cyprus, and Rumania). The transnational cooperation program “Network of commercialization of local products and agrotourism” aims to promote, enhance and develop initiatives for cooperation at local, regional and transnational levels with the aim to attain a critical mass of products that can survive market competition. The actions contemplated in this program spin around agrotourism and related products, foodstuff and handicraft, involving targeted support to sector players.
THE LOCAL C.I. LEADER+ IN NUMBERS
	Total Cost
	13.060.991,17€

	Public Expenditure (P.E)
	8.600.000,00€

	Community Participation (FEOGA-Π)
	5.974.101,22€

	National Participation (Ministry of Rural Development & Food)
	2.625.898,78€

	Own Participation
	4.460.991,17€


FINANCIAL WEIGHT OF ACTIONS FOR THE LOCAL PROGRAM
	ACTION
	TOTAL COST
	PUBLIC EXPENDITURE
	% P.E.

	TECHNICAL SUPPORT
	1.527.226,57
	1.503.226,57
	17,48%

	AGROTOURISM
	4.263.721,45
	2.388.546,81
	27,77%

	ENTERPRISES
	4.979.233,13
	2.624.976,35
	30,52%

	CLUSTERS
	330.000,00
	247.500,00
	2,88%

	ENVIRONMENT - CULTURE
	1.692.810,02
	1.635.750,27
	19,02%

	TRANSLOCAL - TRANSNATIONAL COOPERATIONS
	250.000,00
	200.000,00
	2,33%

	TOTAL
	13.042.991,17
	8.600.000,00
	100,00%
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INNOVATIVE PROJECTS FOR THE LOCAL C.I. LEADER+
	TYPE OF PROJECT / INVESTMENT
	NUMBER
	TOTAL BUDGET

	
	NEW
	MODERNIZATION
	TOTAL
	

	Accommodation 
	5
	0
	5
	1.852.000

	Farms
	2
	0
	2
	765.000

	Offices of alternative forms of tourism
	1
	1
	2
	307.300

	Taverns
	5
	2
	7
	956.000

	Traditional Coffee Shops
	0
	2
	2
	40.000

	Iron processing small industries
	2
	2
	4
	346.300

	Roofing tiles small industries
	3
	0
	3
	389.500

	Farm Implements small industries
	0
	1
	1
	218.500

	Small paper processing industry
	1
	0
	1
	211.000

	Print shop
	0
	1
	1
	68.500

	Carpenters shop
	0
	1
	1
	140.000

	Wood curving
	1
	0
	1
	105.000

	Basket weaving 
	0
	1
	1
	55.000

	Small custom knife industry
	0
	1
	1
	290.000

	Small textile industry
	1
	0
	1
	170.000

	Wineries
	3
	2
	5
	1.663.500

	Cheese cottage industry
	1
	0
	1
	159.250

	Meat processing unit
	1
	0
	1
	170.000

	Bakery - Confectionery
	1
	2
	3
	520.000

	Interventions to the natural environment
	3
	 
	3
	222.320

	Regeneration of settlements
	6
	 
	6
	800.000

	Cultural centers - museums
	4
	0
	4
	443.200

	Organization of local cultural events
	4
	 
	4
	153.200

	Clusters
	3
	 
	3
	330.000

	Study 
	1
	 
	1
	50.000

	Transregional - Transnational Cooperation
	2
	 
	2
	245.000

	TOTAL
	50
	16
	66
	10.670.570


The present edition is co-financed by:

· The European Agricultural Guidance and Guarantee Fund – Guidance Department (FEOGA-Π)

· Hellenic State: Ministry of Rural Development & Food
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LOCAL ACTION GROUP:


DEVELOPMENT AGENCY OF HERAKLION S.A.
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ΠΙΝΑΚΑΣ

		DEVELOMENT AGENCY L.A.T.

		C.I. LEADER+

		COMMULATIVE TABLE OF THE PROGRAM

						ΣΥΝΟΛΙΚΟΣ ΠΡΟΫΠΟΛΟΓΙΣΜΟΣ

		CODE		ΜΕΤΡΑ - ΚΑΤΗΓΟΡΙΕΣ ΠΡΑΞΕΩΝ		ΚΟΣΤOΣ				PUB. EXPEN		% P.E.

		TECHNICAL SUPPORT		Τεχνική Στήριξη ΟΤΔ		1,482,816.66		1,527,226.57		1,503,226.57		17.48%

		AGROTOURISM		Αγροτικός Τουρισμός		4,073,721.45		4,263,721.45		2,388,546.81		27.77%

		ENTERPRISES		Μικρές Επιχειρήσεις		4,985,726.45		4,979,233.13		2,624,976.35		30.52%

		CLUSTERS		Δικτύωση επιχειρήσεων		330,000.00		330,000.00		247,500.00		2.88%

		ENVIRON. - CULTURE		Προστασία, ανάδειξη και αξιοποίηση του φυσικού περιβάλλοντος		222,318.81		1,692,810.02		1,635,750.27		19.02%

		TRANS -( LOCAL - NATIONAL) COOP		Διαπεριφερειακή - Διακρατική συνεργασία		244,363.44		250,000.00		200,000.00		2.33%

		TOTAL				11,338,946.81		13,042,991.17		8,600,000.00		100.00%
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ΠΙΝΑΚΑΣ

		DEVELOPMENT OF HERAKLION S.A. L.A.T

		C.I LEADER+

		CUMMULATIVE TABLE FOR THE PROGRAM

						ΣΥΝΟΛΙΚΟΣ ΠΡΟΫΠΟΛΟΓΙΣΜΟΣ

		ΚΩΔ.		ΜΕΤΡΑ - ΚΑΤΗΓΟΡΙΕΣ ΠΡΑΞΕΩΝ		ΚΟΣΤOΣ				PUB. EXPEND		% P.E.

		TECHNICAL SUPPORT		Τεχνική Στήριξη ΟΤΔ		1,482,816.66		1,527,226.57		1,503,226.57		17.48%

		AGROTOURISM		Αγροτικός Τουρισμός		4,073,721.45		4,263,721.45		2,388,546.81		27.77%

		ENTERPRISES		Μικρές Επιχειρήσεις		4,985,726.45		4,979,233.13		2,624,976.35		30.52%

		CLUSTERS		Δικτύωση επιχειρήσεων		330,000.00		330,000.00		247,500.00		2.88%

		ENVIRONMENT - CULTURE		Προστασία, ανάδειξη και αξιοποίηση του φυσικού περιβάλλοντος		222,318.81		1,692,810.02		1,635,750.27		19.02%

		TRANS-(LOCAL - NATIONAL) COOP.		Διαπεριφερειακή - Διακρατική συνεργασία		244,363.44		250,000.00		200,000.00		2.33%

		TOTAL				11,338,946.81		13,042,991.17		8,600,000.00		100.00%
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